To:
From:
Subject:

ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

All Executive Board Members
Rose Tavitian, Secretary
Minutes of October 26, 2024.

Attendance: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian-Secretary, R. Erben, CIO,

K. Bellafiore, C. Enright, R. Femminella, P. Guadagnino, G. Ouellette, P. Schmidt, C. Vinas.

The meeting was called to order at 8:45 am.

1.
2.

3.

o~

A motion was made to accept the minutes of 9/7/24. 1%-K. Bellafiore, 2"- P. Schmidt. Motion passed unanimously.
A motion was made to go into Executive Session to discuss a personnel matter. 1%- B. Gregorio, 2"- P. Guadagnino.
Motion passed unanimously.

A motion was made to come out of Executive Session and resume the normal order of business. 15-G. Ouellette, 2™-C.
Vinas. Motion passed unanimously.

Secretary Report-R. Tavitian-All correspondence and minutes are up to date. Approved minutes are on our website.
Treasurer Report-B. Gregorio-The financial reports were discussed. DR compensation will go out on November 15™,
The budget for next year will be prepared. A motion to receive the financial reports was made. 1%-K. Bellafiore, 2"-R.
Femminella. Motion passed unanimously.

CI10O Report-R. Erben-There are 19 new members. Our current membership is 1627. The working classroom and non-
classroom numbers were discussed and are lower than the previous year.

Vice President Report-S. Stark-The classroom faculty contracts were fully executed by the first day of the semester.
This was not the case with non-classroom contracts. On the first day of the semester, there were 102 that were not fully
executed. Each week some progress was made with the final one approved just last week. Communication, especially
alerting the appropriate people of mistakes and issues needs improvement.

President Report-S. Krompier-There are 4 submissions for the Chancellor’s Award which will be submitted on
10/29/24. If a non-member brings an issue to anyone, forward the details to S. Krompier.

Committee Reports:

10.
11.

12.

Health and Safety-K. Bellafiore-High temperature in classrooms was reported. The College and Public Safety have
made it clear that you cannot prop doors open. Laboratory safety, especially related to lack of technical assistant staff,
was discussed.

Elections-R. Tavitian-No report.

Membership-C. Enright-No report.

Grants-S. Stark-No report.

Scholarship-S. Stark-No report.

Grievance-G. Ouellette-A motion was made to bring a grievance to arbitration was made. 1%-R. Femminella, 2"-
B.Gregorio. Motion passed unanimously. Our attorney will be consulted on this matter.

New Business- Our attorney’s rate increase was discussed.

Old Business- The non-fully executed contracts were discussed. The college has stated that this shouldn’t be an issue
in the future, as improvements are being put in place. We would like the plan and commitment in writing. We are
committed to being proactive for our members to avoid this situation in the future. The Flex Plan being re-instated is
still being worked on.

Good of the Order-The AFA Holiday Party will be in December. R. Tavitian will start planning. Homecoming for
the NCC Football team is today at 1:00 pm.

Motion to Adjourn: 1%-C. Enright, 2"*P. Schmidt. Motion passed unanimously.

Meeting Adjourned at 10:00 am.
Our next RA/EB meeting is November 2, 2024.
Our next EB meeting is November 23, 2024.

Respectfully submitted,
Rose Tavitian
AFA Secretary



