ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD and REPRESENTATIVE ASSEMBLY
MEETING MINUTES

To: All Executive Board and Representative Assembly Members

From: Rose Tavitian, Secretary

Subject: Minutes of the Meeting on January 20, 2024.

Attendence: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian- Secretary, R. Erben-CIO,
C. Albano, D. Cannone, K. Bellafiore, C. DeSanto, D. DeSanto, C. Enright, C. Falconetti, R. Femminella, T. Field,
J. De La Lastra, A. Friedman, M. Grossman, P. Guadagnino, A. Hecht, U. Hellebuyck, E. Mack, B. Nelson,
G. Ouellette, P. Pecorino, J. Rackovitch, M. Saul, P. Schmidt, P. Sherman, R. Silverman, C. Vinas, M. Zartler.

The meeting was called to order at 8:35 am.
A motion was made to accept the minutes of November 18, 2023. 1-C. DeSanto, 2"-P. Sherman. Motion passed unanimously.

1. Secretary Report-R. Tavitian-All correspondence and minutes are up to date and approved minutes are posted on our
website-myafaonline.org. The Spring General Membership Meeting is March 2, 2024. All are encouraged to attend.

2. Treasurer Report-B. Gregorio-Our current balances were presented and discussed. The financials for 2023 were completed.
Many expenses were cut due to financial deficits. We are in the process of putting some of our savings account into a higher
interest CD. The 2024 budget was presented and discussed. These numbers are just estimates and could change. The
Executive Board approved it at their last meeting. A motion was made for the Representative Assembly to approve the 2024
budget. !st-M. Saul, 2"-P. Pecorino. Motion passed unanimously. A motion to receive the treasurer reports was made. 1%-C.
Vinas, 2-C. Albano. Motion passed unanimously.

3. CIO Report- R. Erben-We do not have the employment report for the winterim session. Fall recruitment was very
successful. Everyone is encouraged to continue the effort and report on any new members in their departments. More
members help keep our Union strong.

4. Vice President Report-S. Stark-The adjunct system went down from January 11-12. Only a few contracts were affected. It
was advised that no member should work unless they have a fully executed contract with OLR L. Pezzullo being the final
signature. Contracts that were submitted to OLR early on are still not complete. Hopefully everything will be finalized by
the start of the spring semester on January 25%,

5. President Report-S. Krompier-Negotiations that started in Spring 2023 are still ongoing. The BOT has been made aware of
the situation and our many contributions to the college and our students. The Administration wanted to cancel classes that
have less than a 70% fill rate, but have not enforced that for all classes. The budget was reviewed and there is always
careful consideration about expenses. As always, our main focus is student learning and their well-being.

6. Committee Reports:

Health and Safety-Issues are being addressed. Everyone is encouraged to report problems. One elevator is still not
repaired, and another complaint was made about this.
Elections-R. Tavitian-We will have a call for nominations for Psychology and Economics this spring. There will be
another vote to amend our Constitution this spring.
New Membership-No report.
Grants-S. Stark-No report.
Scholarship-S. Stark-No report.
Grievances-G. Ouellette-There are no new grievances.
7.New Business-None.
8.0ld Business-Issues about a former DR were discussed.
9.Good of the Order -A. Friedman reported that Information Literacy lectures are still being offered. People trespassing on campus
was discussed. Contracts, being “fully executed” and the 48 hour rule were discussed. Negotiations will continue and the team was
thanked. C. Vinas asked if the Library can offer sessions on Al. A. Friedman reported that the library budget was cut by $42,000 so
finances may be an issue with that.

Our next RA/EB meeting is May 4, 2024.

Motion to adjourn. 15--K. Bellafiore, 2"9-D. DeSanto. Motion passed unanimously.
Meeting adjourned at 10:30 am.

Respectfully submitted,

Rose Tavitian
AFA Secretary



