To:
From:
Subject:

ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

All Executive Board Members
Rose Tavitian, Secretary
Minutes of February 10, 2024.

Attendance: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian-Secretary, R. Erben, CIO,

C. Enright, R. Femminella, P. Guadagnino, G. Ouellette, P. Schmidt, C. Vinas.
Absent: K. Bellafiore.

The meeting was called to order at 8:35 am.

1.

2.

A motion was made to approve the minutes of 12/9/23 and two from 1/20/24. 13-B. Gregorio, 2"-G. Ouellette. Motion
passed with 2 abstentions.

Secretary Report-R. Tavitian-All correspondence and minutes are up to date. Approved minutes are on our website.
The calendar dates for the academic year 2024-2025 were presented and discussed.

Treasurer Report-B. Gregorio-The financial reports were discussed. The process to move money from our savings
account into a higher interest yielding account is moving forward. More information is needed. A motion to receive the
financial reports was made. 1-P. Guadagnino, 2"-P. Schmidt. Motion passed unanimously.

CI10O Report-R. Erben-We still do not have employment data for the non-classroom faculty. We are down 243
classroom faculty as compared to the last spring semester. Fifteen members have officially retired. C. Vinas was
thanked for his recruitment efforts.

Vice President Report-S. Stark-Contract signing issues were discussed. Some contracts were delayed, and members
had to be paid as substitutes until their contracts were fully executed. Class cancellations also presented issues. The
summer availability date was extended.

President Report-S. Krompier-P. Schmidt and C. Vinas were welcomed as new Executive Board members. A motion
was made to pay them their Executive Board compensation as of February. 1%-S. Stark, 2"-P. Guadagnino. Motion
passed with 2 abstentions. The contract issues not only hurt our members, but the students they serve and retention
rates. Over 300 courses were cancelled because they did not meet the administrative decision to have a fill rate of 70%
to remain. Many felt classes were cancelled too early resulting in student frustration and lost enrollment. Negotiations
are continuing. We are working hard to get a fair contract. The Tower is being renovated and we will have to move our
office. R. Erben is looking into other options and will attend a meeting to discuss this issue.

Committee Reports:

8.
9.
10.

Health and Safety-C. Enright-There is no update on the lighting improvements. The mold reported in the art
department was addressed. Air samples were taken, and the air quality was ok in 2 areas and another area is still being
addressed. There is no water in the Physical Education building due to an asbestos issue.

Elections-R. Tavitian-Nominations for the Executive Board have begun with an election to be held at the end of this
month.

Membership-C. Enright-No report.

Grants-S. Stark-No report.

Scholarship-S. Stark-No report.

Grievance-G. Ouellette-There are no grievances this spring.

New Business-B. Nelson has officially retired.

Old Business- None.

Good of the Order-None.

Motion to Adjourn: 1%-B. Gregorio 2"*G. Ouellette. Motion passed unanimously.
Meeting Adjourned at 9:50 am.

Our next meeting is March 23, 2024.

Respectfully submitted,
Rose Tavitian
AFA Secretary



