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ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

All Executive Board Members
Rose Tavitian, Secretary
Minutes of June 15, 2024.

Attendance: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian-Secretary, R. Erben, CIO,

K. Bellafiore, C. Enright, R. Femminella, P. Guadagnino, G. Ouellette, P. Schmidt. Guest-Daniel Perrotto.
Absent: C. Vinas.

The meeting was called to order at 8:30 am.
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A motion was made to suspend the normal order of business. 1%-C. Enright, 2"9-K. Bellafiore. Motion passed
unanimously.

New Business-The issue of late contract approval in Summer | in the Allied Health Department, that affected several
adjunct TAs, was discussed. The delay caused lost wages and class cancellations. The administrative procedures to
complete a fully executed contract, i.e. submission of personnel requisitions and cabinet approval, were discussed. S.
Krompier discussed his plan to address this matter. The sharing of availability reports was discussed. It was
recommended that DRs suggest that their members put their original department in the comments section of their
availability submission.

A motion was made to return to the original agenda. 1%-R. Femminella, 2"9-P. Schmidt. Motion passed unanimously.
A motion to approve the minutes of 4/13/2024 was made. 1%-P. Guadagnino, 2"-G. Ouellette. Motion passed
unanimously.

Secretary Report-R. Tavitian-All correspondence and minutes are up to date. Approved minutes are on our website.
Treasurer Report-B. Gregorio-The financial reports were discussed. Our accountant is working on the financials. A
motion to receive the financial reports was made. 1-R. Femminella, 2™-P. Schmidt. Motion passed unanimously.
CIO Report-R. Erben-The employment report was discussed. A comprehensive audit of our membership records was
completed. We currently have 1621 members.

Vice President Report-S. Stark-The college reconsidered cancelling classes that did not fill by 70% on a case-by-case
basis with input from the chairs and the AFA.

President Report-S. Krompier-Our contract is at the County waiting for approval. Our members can participate in the
Flex Plan. Registration is up by approximately 16% for the Fall semester.

Committee Reports:

11.
12.
13.

Health and Safety-K. Bellafiore-No report.

Elections-R. Tavitian-The Constitutional Amendment vote passed by 613-46. It had more than the required 2/3 of the
electorate. There was an unprecedented 73% of voters participating. R. Tavitian thanked the DRs for their participation
and support. S. Krompier congratulated and thanked R. Tavitian.

Membership-C. Enright-An AFA night at a Long Island Ducks game was discussed. Details to follow.

Grants-S. Stark-No report.

Scholarship-S. Stark-No report.

Grievance-G. Ouellette-There are no new grievances.

New Business- Previously addressed.

Old Business- None.

Good of the Order-As a result of the mergers, and only 6 departments, there is a concern about communicating issues
and problems. Everyone should be encouraged to contact S. Krompier and S. Stark with any issues as soon as possible.
D. Perrotto was thanked for attending.

Motion to Adjourn: 1%-S. Stark, 2""B. Gregorio. Motion passed unanimously.

Meeting Adjourned at 10:15 am.
Our next EB meeting is July 13, 2024.

Respectfully submitted,
Rose Tavitian
AFA Secretary



