AFA REPRESENTATIVE ASSEMBLY
Greenvale Townhouse Diner, Greenvale, NY
MINUTES: JANUARY 10, 2015 MEETING

ATTENDANCE:

Present: Krompier, Stark, Kallinger-Allen, McLellan; Khalifa, Ritchie, Femminella, Enright, DeMasi, Cannone,
O’Neil, Lauterborn, Buda, Friedman, Anzalone, Argento, Birdoff, Bruno, Nappi, Saul, Pecorino, Petersen,
Kimbrough-Lowe, Statler, Gaudino, Renner, Schwartz, Lipset; Erben

Absent: Gregorio, Bellafiore, Silverman, Ouellette, Dellaquila, Beck, Nelson
Meeting was called to order at 9:00 am.

1. Stefan Krompier began with a round of introductions of the new officers, and then the new representatives
also introduced themselves. SK thanked the outgoing officers for all the work done in the past years. He
then turned to Robert Gaudino to swear in the new officers and the DR'’s.

2. All officers and DR’s then took their oaths to uphold the constitution and bylaws of the AFA.

3. Minutes from the Oct. 11, 2014 meeting were approved; Bruno motion, Pecorino 2": 2 abstentions.

Reports of the Officers and Committee Chairs:
Christine Kallinger-Allen, Recording Secretary: will be available after the meeting to assist new DR’s with
duties and administrative tasks.

Neil McLellan, Financial Secretary: explained the system on his recording sheets for each department

Robert Gaudino for Gene Decker, Treasurer: Checks and warrants for December were not yet done. There
is about $150000 in the treasury. Decker would do the February books as well.

Ken O’Neil, Grievance Chair: Several issues not clear in contract. DR’s are reminded to pester chair for
Qualifications list for department. Not everything becomes a grievance, the DR is the first step. Those who
cannot get this list from chair are advised to send SK an email.

Scott Stark, Vice President: Needs the retention pools from everyone, listing the classes, CRNSs, days and
times of adjuncts’ assignments. Point of avoiding grievances is critical; reiterated by Gaudino. Department
chairs should have the class assignments posted visibly in the department.. Qualifications lists also need to
be available/posted. Discussion ensued about various issues of qualifications.

Peg Renner, Retirement: NYSTRS seminar will occur during third week in May; awaiting response from
Albany. Peg is point person for both city and state retirement questions. Peg available in summer.

Ruben Friedman, Scholarships: Committee includes Jack DeMasi and Mark Lipset. Luncheon is scheduled
for Saturday May 2, 12-3pm at Benny’s in Westbury. Copies of applications had been sent to DR’s during
Fall. Deadline is March 9. All DR’s invited to luncheon.

Stefan Krompier, President: 1) Negotiations: A pre-negotiations meeting was set for January 21 as a meet
and greet with the new officers. SK met with BOT chair and Acting President several times. “Seems”
promising. Renner asked re lawyer representing us; continuing with Richard Betheil.




2) Inconsistencies with Bylaws: the $1000 fine for non-picketers needs to be rescinded due to
recommendation from counsel.

3) Positions to be filled: Treasurer, Gene Decker is Acting Treasurer. Executive Board to decide how to
move forward. Angela Bruno suggested that Robert Gaudino be appointed as Contract
Interpreter/Administrator. SK assured that his expertise will continue to aid the new officers. SK explained
we are a non-profit, the EB has fiduciary responsibility and makes decisions. SK getting Directors and
Officers insurance for AFA.

4) Presidential Search Committee: SK is on this committee.

5) Office: A lot of work gets done behind scenes. Office will be used once again.

6) Accounting likely to be done electronically with QuickBooks.

7) We need a Constitution and Bylaw Reform committee.

8) Forming strong relation with NCCFT president, meet regularly to discuss matters of mutual interest. Also
attended AAUP meeting: “Learning conditions in the class room are our working conditions.”

9) Opened floor to questions from the body. Amid comments, SK revealed a campaign to be more visible on
campus. Various other issues discussed: SmartBoard training, Outreach to DR’s and members, Office
Space for adjuncts in various departments, Copy room keys, and potholes on campus. Body reminded to
take advantage of benefit of Flex Spending Account.

10) Contact info for SK: Cell phone: 631-796-2115 email stefcarol7 @aol.com. Scott Stark’s contact info: cell:
516-859-0250, email: scottstark27 @gmail.com

11) Richard Erben was introduced and applauded for his work. Cell: 516-725-71 54, email:
erbenr@yahoo.com. Taking up communications incentives, including the new website: myafaonline.org.
Vanguard will also be available on the site. Membership button also on site; got hits already. Body discussed
electronic voting. Use private emails, not college emails.

SK applauded the body.
Motion to adjourn: Krompier, 2" Bruno. Unanimous.
Meeting adjourned at 11:10am.

Respectfully submitted by

Christine Kallinger-Allen



