AFA EXECUTIVE BOARD
NCC, NEW SCIENCE BLDG. 105
MINUTES: FEBRUARY 7, 2015 MEETING

ATTENDANCE:
Present: Krompier, Stark, Kallinger-Allen, Femminella, Enright, Nappi, Bellafiore, Gregorio, Silverman,
Ouellette; Zartler, Erben Absent: Decker, McLellan

Meeting was called to order at 9:00 am.

Motion (Ouellette, 2" Kallinger-Allen) to approve the minutes of the 12/12/14 meeting were approved. 5
yea, 0 nay, 5 abstentions.

President’s Report: 1) SK explained the situation with the 1099’s. 2) Promotional cards went out and have
brought in 43 new members. Lists are in terrible shape. 3) Record keeping of the past has many questions.
4) PAC committee being formed. 5) Contract negotiations were to occur around 3/5. Bob Gaudino will be
on-call during the negotiations period. 6) Scholarships still headed by R. Friedman.

New Business:

a) Elimination of $1000 fine of non-strikers: motion SK, second Nappi: “I move to eliminate the $1000 fine
assessed on those members who did not picket during the September 2013 strike.” Passed unanimously.
b) Electronic Elections Amendment: Article 6, section 2, paragraph 3 reads that the EB may choose a
neutral third part agency to conduct an election. Electionbuddy.com looks promising security-wise and
fiscally.

c) Treasurer’s position: Election needed as position was never filled as Chris Costa resigned before
assuming position. Gene interim treasurer. Election will occur, member must be in good standing.

d) Mike Zartler, History, made a Powerpoint presentation on Quickbooks.

The following motions were made during the meeting
Motion: President's compensation reduced to $97,000 with eligibility for release time if it is returned to
payment. Passed with 1 abstention

Motion: Creation of the position of Chief Information Officer at a compensation of $38,000 effective
immediately. Passed unanimously

Motion: Paul Gaudagnino appointed to position of Vanguard editor at a compensation of $6,000 per year.
Passed unanimously

Motion: Garry Ouellette be appointed Grievance Chair at a compensation of $30,000 annually. Passed with
1 abstention

Motion: Bob Gaudino will be compensated at a rate of $500 per week as a consultant to the Executive
Board until such time as the EB is no longer in need of his services. Passed unanimously

Motion to adjourn accepted unanimously and meeting was adjourned at 2:10pm
Respectfully submitted,

Christine Kallinger-Allen



