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      As an adjunct edu-
cator, I have always ap-
preciated the fact that 
the start of a new semes-
ter brings new oppor-
tunities to educate and 
serve the students who 
enter our classrooms 
and offices each day. I, 

your Officer Team, Executive Board and Repre-
sentative Assembly look forward to working in 
your best interests and by extension our students’ 
best interests throughout the coming year.

 I am pleased and excited to formally an-
nounce our Spring Conference and Celebra-
tion to be held at the Royal Palm Banquet Hall 
in Farmingdale on Saturday, March 18th, 2017, 
between 12 and 4 PM.  We will honor our own in 
a variety of ways as well as individuals who have 
worked in the best interests of adjuncts and our 
NCC community.

 During the cocktail half hour, you will be 
afforded an opportunity to meet and mingle with 
your fellow adjuncts as well as public servants, 
college administrators and on/off campus union 
leaders  who directly and indirectly enhance the 
well-being of our college community.
 
 We will unveil the wonderful video that 
dramatically tells the important and unique story 
of who we are and what we bring to the students 
who enter our classrooms and offices each day. 

We will present awards to deserving adjuncts who 
have and continue to make us proud. We will rec-
ognize and honor New York State public servants 
who have supported and will continue to support 
our efforts to add significant value to the educa-
tion of our students.

 We plan an exciting, fast-moving, enter-
taining program, with a few surprises that will 
inspire us all. A quality buffet luncheon will be 
served, including beer and wine. Understanding 
that our membership is currently 1,327 and the 
room holds but 500, RSVPS will be required. 
This event is limited to AFA members and distin-
guished guests invited by your leadership team.

 Your attendance at this event is of the ut-
most importance. Your attendance demonstrates 
your support of the hard work that your leader-
ship has done on your behalf over the past two 
years. It is your/our opportunity to demonstrate to 
the on and off campus decision-makers and stake-
holders our strength and solidarity. 

 Formal invitations will be sent later this 
month with the particulars of the event and how 
to RSVP.

From the President’s Desk

Stefan Krompier 
President 
Adjunct Faculty Association
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...continued on page 4

An Adjunct’s Inquiry:
An Important Message From Our President

This past Sunday morning, I received an email from a concerned adjunct. My reply to this individual’s questions 
are written in RED. In order to keep this adjunct’s identity anonymous, I have removed two words from the email 
and replaced them with ***** 

I wanted to ask you about whether NCC is going to be in dire straits come March, as I spoke to a full time 
colleague in the ***** dept. yesterday, who is extremely worried about the college surviving Middle States 
reviews. 
 
I am encouraged by the leadership of Dr. Keen, NCC President, in this matter and the cooperation he has 
received by the stakeholders, on and off campus, who want to see NCC survive and prosper.   Dr Keen, 
Valerie Collins; VP of Academic Affairs, I; President of the AFA, Frank Frisenda; President of the NCCFT, 
Lynn Mazzola; Chair of Chairs, and Evelyn Deluty; Chair of the Academic Senate meet regularly and as 
needed for the purpose of making NCC whole with Middle States. These meetings are collegial and produc-
tive. The newly created Institutional Planning Committee and the work being done to bring us into com-
pliance in the area of goal setting/assessment and other initiatives that are taking place behind the scenes 
make me optimistic that we will, in fact, thrive and prosper. 

I am wondering how bad it really is and whether he (colleague) is a pessimist, or whether the school is in-
deed, on the edge.
 
There is no question that the school was on the very tip of the edge when we first received the Middle States’ 
report. The College Community did all that was required of them so we are now in compliance with Stan-
dard 6: Integrity.  Based on what I know and what I observe, the important work being done by the various 
groups (i.e. our deans, committees and individuals) to bring us into compliance in the remaining six areas 
where we are out of compliance is progressing well.  REMEMBER, MIDDLE STATES DOES NOT REC-
OGNIZE PARTIAL PROGRESS IN REACHING COMPLIANCE IN THEIR REPORTS. WE COULD 
HAVE MOVED FROM 0% COMPLIANCE TO 98% COMPLIANT IN ANY GIVEN STANDARD AND 
MIDDLE STATES WOULD NOT ACKNOWLEDGE THIS PROGRESS PUBLICLY.  So, to my way of 
thinking, we are no longer on the tip of the edge and we have moved back from the very edge where our 
position remains precarious but not dire.
 
He is also concerned about enrollments, particularly in the ***** program, which are falling. Is that an 
overall problem in other departments, as well?
 
Once again, enrollment is down college-wide. So much needs to be done so that we will prosper once again. 
When the Middle States’ smoke clears, or at least dissipates significantly, we will form an AFA Retention 



 Vanguard

Vanguard | January 2017 www.myafaonline.org Volume 46 | Issue 1 |  Page 4

ADJUNCT

ASSOCIATION

FACULTY

...continued from page 3

and Recruitment Committee. The purpose of this committee will be to bring our adjuncts recommenda-
tions as how to improve retention without sacrificing course/program quality as well as new ideas on how 
we might increase the number of students who make NCC their college of choice.   

The sentiment from my colleague seems to be that students are opting for 4 year schools.
 
I am sure that there are many students/parents who are choosing four year colleges when NCC should be 
their first choice. Just as your colleague is worried about our very existence so are the parents/students 
who are making their choice of colleges as I write this reply to your email.  The strength of our courses/
programs, NCC’s dedicated instructors and non-classroom faculty who perform at the highest levels, as 
well as the fact that we provide a low cost top-notch education, makes NCC a logical choice. Moreover, our 
students have the ability to be accepted at colleges upon transfer that they did not possess when they gradu-
ated high school. We will prosper when our message of who we are and what we do resonates throughout 
the county and beyond.

What are you hearing about all this, if you are privy to info about NCC’s future?
 
I am not privy to NCC’s future, no mortal person is. I am privy to what is going on behind the scenes and 
I do believe it is in the cards for us rebound and prosper in the not too distant future. 

Stefan Krompier 
President 
Adjunct Faculty Association

Message from the Vice-President
   Happy New Year to you and your families.  The coming year brings many 

opportunities and challenges.  I know the AFA will take advantage of the oppor-
tunities and meet the challenges head on.  I was profoundly touched by the sup-
port membership provided us in our first term.  It was equally moving to be given 
a chance to continue our work, unopposed, for a second term.  I commit to work 
harder than before.  With your help, we will reach even greater heights. 

 
Don’t Be Left Out In The Cold.  Know Your Rights!  

   
 Our Spring 2017 semester begins on January 17.  Chairpersons will be making assignments beginning the 
week before that.  It is very important that you know your rights.  I urge you to familiarize yourself with our con-
tract.  It is available online at http://www.myafaonline.org/forms.  The most pertinent clause at assignment time 

...continued on page 5

http://www.myafaonline.org/forms


...continued from page 4

is 10.4(d).  I have had conversations with many members regarding this clause.  It is commonly misunderstood.  
Clause 10.4(d) states: “Adjuncts within the Retention Pool shall be offered an assignment of up to two sections 
(equivalent to such adjunct’s previously expressed availability) of teaching.  Adjuncts within the Retention Pool 
are entitled to appointment to teach those courses.  The College, however, may assign that adjunct to any avail-
able course for with the adjunct is qualified, at a time that the adjunct has indicated on the availability 
form that he/she will be available.” (Emphasis added) It is vital to understand the meaning here: we do not 
choose the assignment we receive, only the time(s) we are available.  If you receive an assignment, in a time slot 
that you indicated you were available, then you have no grievance.  It does not matter if an adjunct with lesser 
seniority got your preferred assignment, or time slot.  It does not matter what you wrote in the comments section 
of your availability form.  The two contractual requirements your Chair must adhere to when assigning courses 
are (1) what assignment(s) are you deemed qualified for by the college and (2) what time(s) you indicated avail-
ability for.  If the college has met those criteria, then they are in compliance with our agreement.

            It is vital that you know when your Chairperson, or their designee, is making assignments.  If you are not 
aware of this, then I recommend that you send an email to your Chair.  In that email, simply ask when the adjunct 
assignments are being made.  It would be a good idea to copy this email to your Department Representative.  If 
you do not hear back from your Chairperson within a reasonable time, please contact your Department Repre-
sentative.

Special Procedures for Grievance Arising Out of Course Assignment and Seniority

 Grievances arising out of course assignment, seniority, and course contract signing must be presented 
within two days after the occurrence of the act or condition which is the basis for the grievance.  This is where 
your active participation is imperative.  If you believe that you should have received an assignment, and you did 
not, you must contact your Department Representative, with a cc to me – scottstark27@gmail.com - immediately 
so that he/she can do the research necessary and file a grievance before the 48 hour window closes. Failure to 
notify your Department Representative immediately will most likely render your grievance moot.   The dollar 
consequence and loss of a seniority credit is an awfully high price to pay for a valid grievance that we are 
unable to file because you failed to inform us of the grievance immediately.

             It is critical that you know our contract.  Our members are the first line of defense against contract viola-
tions.  Knowing your rights will enable you to know if those rights are being violated. Contacting us immediately 
when you believe those rights have been violated will enable us to vigorously fight for and preserve those rights 
for you and, by extension, all Adjuncts.  

            If I can ever be of service to you, please don’t hesitate to contact me at scottstark27@gmail.com or 516-
859-0250.  Best regards for the coming semester.
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Scott Stark
Vice-President
Adjunct Faculty Association

scottstark27@gmail.com
scottstark27@gmail.com
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 All too often, it is not evident in the way 
that we affect those we teach and assist. At var-
ious functions that I attend on and off campus, 
I hear present and former students enthusiasti-
cally and with great reverence speak of adjunct 
faculty members who have played a major role 
in their academic and personal lives. I enjoy 
listening to those stories and always imagine 
how many other students have similar stories 
of gratitude but do not have a public stage to 
share those stories.
 Recently I was privileged to read many 
of the resumes we received from AFA members 
who responded to our request for such. In part, 
these were solicited in an ongoing effort to de-
termine who we are collectively and what we 
do on and off campus for our students and the 
community at large. The connection between 
who we are in terms of our academic creden-
tials, awards, and work in the fields related to 
what we teach/what we do, and the profound 
effect we have on the personal and profes-
sional lives of those who have walked through 
the doors of our classrooms and offices is un-
deniable. We, the adjunct faculty at Nassau 
Community College, play an important role in 
shaping the lives of the students we encounter. 
 At our November 2016 Representative 
Assembly meeting, Phil Pecorino (Philosophy 

DR) suggested that we 
create a video highlight-
ing the accomplishments 
of our adjuncts, use it 
to promote who we are, 
and showcase the many 
accomplished adjuncts 
among us. The sugges-
tion was well received and planning soon be-
gan. During our holiday party, in a separate 
room, production of this video began. Several 
adjuncts were interviewed and videotaped for 
what will become a significant part of the final 
promotional video. These individuals, all high-
ly accomplished, were asked questions and of-
fered responses in an unrehearsed format. The 
connection of who we are, and by extension, 
what we all do on campus for our students and 
off campus for our community came to life dur-
ing the interviews. This video will be unveiled 
at our Spring Conference and Celebration on 
Saturday, March 18th from 12PM to 4PM at 
the Royal Palm Banquet Hall on Boundary Ave 
in Farmingdale. 
 Through a series of emails and notices 
we will provide you with more detailed infor-
mation as to the Conference’s program as well 
as how to RSVP for the event. 

The Inside Scoop

Richard D. Erben                                                                              
Chief Information Officer 
Adjunct Faculty Association
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AFA Executive Board
Election Results:

On December 21st, 2016, the AFA Election Chairperson emailed the following announcement to all in the AFA: 
 
To All Adjuncts,

There were seven vacant seats for the February 2017-January 2020 AFA Executive 
Board.  I received only seven valid Nomination Petitions.  As Chair of the AFA Elec-
tions Committee, I have cast one single vote for each candidate.  Therefore, the fol-
lowing candidates for the AFA Executive Board have won by acclamation:

Ken Bellafiore (Library)
Chris Enright (Chemistry)
Bob Femminella (Biology)

Paul Guadagnino (Art)
Garry Ouellette (Music)

Milton Perez (Math) 
Ruth Silverman (Sociology)

Complete election results are on our website at http://myafaonline.org

Regards,
Rose Tavitian
AFA Elections Committee Chair

http://myafaonline.org
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AFA Department Representative 
Election Results:

Africana Studies:  Vacant
English:  Karin Falcone (uncontested)

Unattached Administrative Assistants/Technical Assistants:  Pam Vazquez

The following results are in addition to results published in the November Special Election Edition Vanguard.  
Some departments had to have Special Elections due to vacancies.

Results: Unattached AA/TA


