To:
From:
Subject:

ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

All Executive Board Members
Rose Tavitian, Secretary
Minutes of March 23, 2024.

Attendance: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian-Secretary, R. Erben, CIO,

K. Bellafiore, C. Enright, R. Femminella, P. Guadagnino, G. Ouellette, P. Schmidt, C. Vinas.

The meeting was called to order at 8:35 am.

1.

2.

A motion was made to approve the minutes of 2/10/24 and 3/2/24. 1%-K. Bellafiore, 2"%-P. Schmidt. Motion passed
unanimously.

Secretary Report-R. Tavitian-All correspondence and minutes are up to date. Approved minutes are on our website.
The Call for Nominations for the Psychology and Economics DR is going on with a postmark date of 4/1/2024.
Treasurer Report-B. Gregorio-The financial reports were discussed. A 7-month CD with money from our savings
account was set up. A motion to receive the financial reports was made. 1°-K. Bellafiore, 2"-G. Ouellette. Motion
passed unanimously.

CIO Report-R. Erben-We have 8 new members. We are down 188 classroom and 20 non-classroom adjuncts this
spring as compared to last spring. The request for member’s personal emails is coming in slowly and DRs were
reminded to continue reaching out.

Vice President Report-S. Stark-Summer offerings are now posted but all listings are tentative and subject to change.
Low enrollment is still a big issue. Adjunct members are encouraged to carefully fill out their availability and submit
all hours they are available.

President Report-S. Krompier-We have a tentative 3-year contract and the process to have it fully executed has begun.
We will have a ratification meeting on April 6™ at 8:30 am in the CCB 252-253. The negotiating team was thanked for
their efforts. We must continue to be proactive as a union. We will continue to assist with enrollment and retention.
We discussed the 70% fill rate issue and class cancellations. The mergers were discussed. The current marketing
strategy needs change to be more successful.

Committee Reports:

o

10.

Health and Safety-K. Bellafiore-The monthly meetings continue. Repairs are moving in the right direction, but
everyone is encouraged to report issues. Capital projects were put in for approval.

Elections-R. Tavitian-DR call for nominations is ongoing.

Membership-C. Enright-No report.

Grants-S. Stark-A member inquired about a grant so an application may come soon. A motion was made to increase
the grant amount from $500 to $650. 1%-C. Enright. 2"- K. Bellafiore. 8 voted yes, 0 no and 1 abstention. Motion
passes.

Scholarship-S. Stark-No report.

Grievance-G. Ouellette-There are no new grievances.

New Business- None.

Old Business- The Constitutional Revision will be re-visited. We discussed changing AFA defined areas to
department divisions. Our budget and salary increases were discussed. Due to budget concerns, no salary increases will
be taken.

Good of the Order-. R. Erben will distribute a synopsis of the Academic Senate meeting. Card readers to access
certain buildings and the challenges this presents was discussed. Anyone who has trouble with their card should go to
Public Safety for a new, updated one.

Motion to Adjourn: 1%-P. Guadagnino. 2"B. Gregorio. Motion passed unanimously.
Meeting Adjourned at 10:55 am.

Our next EB meeting is April 13, 2024.
Our next RA/EB meeting is May 4, 2024.

Respectfully submitted,
Rose Tavitian
AFA Secretary



