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ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

All Executive Board Members
Rose Tavitian, Secretary
Minutes of July 13, 2024.

Attendance: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian-Secretary, R. Erben, CIO,

K. Bellafiore, C. Enright, P. Guadagnino, G. Ouellette, P. Schmidt, C. Vinas.
Absent: R. Femminella.

The meeting was called to order at 8:45 am.

N =

Approval of minutes of 6/15/24 was tabled until the next meeting on 9/7/24.

Secretary Report-R. Tavitian-All correspondence and minutes are up to date. Approved minutes are on our website.
The minutes of 6/15/24 will be amended pending EB input.

Treasurer Report-B. Gregorio-The financial reports were discussed. Our CD matures in September. A motion to
receive the financial reports was made. 1%-P. Guadagnino, 2"-C. Vinas. Motion passed unanimously.

CIO Report-R. Erben-The employment report was discussed and is concerning. Far less members are working. There
were 3 new adjuncts and membership information was emailed to them. DRs must continue to reach out to their
members encouraging them to join.

Vice President Report-S. Stark-Contract signing for SSII went better than SSI. A grant was received and will be
considered.

President Report-S. Krompier-Our contract will go before the County Legislative Finance Committee on 7/15/24. If
approved, it will go to the County Legislature and next to the County Executive for final approval. We continue to
pursue the reinstatement of the Flex Plan so our members can once again participate. We have 8 candidates for the
SUNY Chancellor’s Award. We will conduct a workshop to explain the process for submission. DRs must work with
Division Representatives and Committee Chairs and share information. Email S. Krompier and S. Stark with any
correspondence and issues.

Committee Reports:

Health and Safety-No report.

Elections-R. Tavitian-No report.

Membership-C. Enright-An AFA night at a Long Island Ducks game will probably be on 8/16/24. This will be a free
event for any member and their family with a maximum of 4 tickets. More details to follow. A motion was made to
approve $1010 to purchase tickets. 1%-C. Enright 2"-S. Stark. Motion passed unanimously.

Grants-S. Stark-No report.

Scholarship-S. Stark-No report.

Grievance-G. Ouellette-There are no new grievances.

New Business- A grant application for a member that attended a conference in June was discussed. A motion was
made to approve the grant. 1%-G. Ouellette, 2"9-P. Schmidt. Motion passed unanimously.

Old Business- AHS issue was previously discussed.

. Good of the Order-Roles of Division Representatives and Committee chairs was discussed. The possibility of a dues

increase was discussed and will be addressed in September. The NCCFT has a court case against the College to stop
the mergers and is scheduled to be heard on 7/29/24.

Motion to Adjourn: 1%-B. Gregorio, 2"C. Vinas. Motion passed unanimously.

Meeting Adjourned at 9:50 am.

Our next EB meeting is September 7, 2024.

Respectfully submitted,
Rose Tavitian
AFA Secretary



