
ADJUNCT FACULTY ASSOCIATION  

EXECUTIVE BOARD and REPRESENTATIVE ASSEMBLY   

MEETING MINUTES 
    

To:              All Executive Board and Representative Assembly Members   

From:          Rose Tavitian, Secretary   

Subject:      Minutes of the Meeting on September 23, 2023.   

Attendance:  S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian- Secretary, R.Erben-CIO, 

C. Albano, D. Cannone, J. De La Lastra, C. Enright, C. Falconetti, T. Field, A. Friedman, M. Grossman, P. Guadagnino, A. Hecht, U. Hellebuyck, E. Mack, 

G. Ouellette, P. Pecorino, J. Rackovitch, M. Helmer-Saul, P. Schmidt, P. Sherman, R. Silverman, C.  Vinas, E. Weeks.   

Absent: K. Bellafiore, C. DeSanto, D. DeSanto, R. Femminella, B. Nelson, M. Zartler.  

The meeting was called to order at 8:45 am.  

A motion was made to accept the minutes of August 19, 2023. 1st-P. Pecorino, 2nd-A. Hecht. Motion passed unanimously.  

 

1. President Report-S. Krompier-The vote to amend the Constitution did not pass.  We will have a re-vote in the future.  The 

discussion about this at our last meeting was resolved amicably. If anyone wants to discuss an issue at our meeting, please 

send the item to S. Krompier ahead of time and it will be added to the agenda.  The Executive Board agreed to appoint a 

Parliamentarian to assist with our meetings.  After calling for volunteers, P. Guadagnino was appointed.  Our next 

negotiation meeting is October 5th.  Our latest proposal is being evaluated by the VP of Finance.  There was a discussion 

about having our meetings F2F vs. in-person.  B. Nelson wanted to discuss some issues but was unable to attend this 

meeting.  A motion was made to postpone this matter until our next RA/EB meeting.  1st-E. Weeks, 2nd-A. Hecht. Motion 

passed unanimously.  We will add this to the next agenda under Old Business. 

2. Secretary Report-R. Tavitian-All correspondence and minutes are up to date and approved minutes are posted on our 

website-myafaonline.org.  The Executive Board approved the AFA Meeting dates for this academic year and they appear on 

the opening page of our website.     

3. Treasurer Report-B. Gregorio-Our current balances were presented and discussed. A new budget will be available in 

December.  A motion to receive the treasurer reports was made. 1st-C. Vinas, 2nd-P. Guadagnino. Motion passed 

unanimously.   

4. CIO Report- R. Erben-There is good news about our membership.  We currently have 1743, only 5 below our all-time high. 

45 new members joined our Association.  DRs were thanked for their assistance.  Please send the names of any new 

members in your department so materials can be sent to them.  The AFA Handbook will be updated and sent out.  

5. Vice President Report-S. Stark-Fall assignments had some issues but went smoothly considering the mergers.  If there are 

ever any assignment problems, please notify us immediately. There were still delays in finalizing contracts.  Chairs resume 

their duties in late August, FT assignments were altered due to class cancellations and there are still processing issues.  This 

always presents a problem for instructors to enter information into Brightspace and communicate with students.  A new 

availability form is being piloted in a department.  The non-classroom faculty have not received their retroactive pay yet.  

We have made a tremendous effort to get this resolved and will continue to keep on top of it.   

6. Committee Reports: 

Health and Safety-C. Enright-Heating and cooling continue to present problems.  Student subjected to unfavorable 

classroom conditions hurt our reputation and retention.  Campus signage is not sufficient.  Student struggle to find their 

classrooms and services. It was suggested that more cameras should be installed to help with safety and theft.  Flooding and 

leaks are occurring in many areas, especially classrooms.  Alert the Physical Plant and Public Safety as soon as you notice 

an issue.   

New Membership-C. Enright-All DRs are encouraged to meet with new members face-to-face, which seems to be most 

successful.    

Grants-S. Stark-No report but please let members know this opportunity is available.   

Scholarship-S. Stark-We want to raise money for scholarships.  S. Krompier met with R. Breedy of the Foundation and 

with the Alumni Association to discuss partnering to help raise funds for scholarships for our part-time students. 

Grievances-G. Ouellette-A grievance in one department was denied. 

7.New Business-B. Nelson was unavailable to discuss some issues.  

8.Old Business-Criteria for voting was discussed and will be addressed at the next EB meeting.  

9.Good of the Order -Dual enrollment was discussed.  A. Friedman reported that the Library has an Information Literacy program 

available for your students.  The Library writing center is no longer available. The blood drive is now handled by Health Services.  

Participation is down.  IT is no longer lending laptops.  P. Guadagnino spoke about his role as Parliamentarian and just wants to make 

meeting run smoothly.  The General Membership Meeting will be on Zoom.  More mergers are expected. An article in Newsday 

about a wrestler, who won several championships and has ties to NCC, was discussed.   
Our next RA/EB meeting is November 18, 2023.   
Motion to adjourn. 1st-G. Ouellette, 2nd-E. Weeks.  Motion passed unanimously. Meeting adjourned at 10:30 am. 
 Respectfully submitted,    

 Rose Tavitian 

AFA Secretary 


