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ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD and REPRESENTATIVE ASSEMBLY
MEETING MINUTES

All Executive Board and Representative Assembly Members
Rose Tavitian, Secretary
Minutes of the Meeting on August 24, 2024.

Attendance: S. Krompier-President, S. Stark-Vice President, B. Gregorio-Treasurer, R. Tavitian- Secretary, R. Erben-CIO, C. Albano, K. Bellafiore,

®

D. Braunschweiger, C. DeSanto, D. DeSanto, C. Enright, C. Falconetti, R. Femminella, T. Field, J. De La Lastra, A. Friedman, S. Greenbaum,
M. Grossman, P. Guadagnino, A. Hecht, U. Hellebuyck, E. Mack, G. Ouellette, P. Pecorino, J. Rackovitch, M. Saul, P. Schmidt, P. Sherman,
R. Silverman, C. Vinas, M. Zartler.

Absent: D. Cannone.

The meeting was called to order at 8:35 am.

A motion was made to accept the minutes of July 13, 2024. 13t A. Hecht, 2"-P. Schmidt. Motion passed unanimously.
Secretary Report-R. Tavitian-All correspondence and minutes are up to date and approved minutes are posted on our
website-myafaonline.org.

Treasurer Report-B. Gregorio-Our current balances were presented and discussed. Our accountant is working on our tax
return which is due October 15". A motion to receive the treasurer reports was made. 15--C. Albano, 2"-D. DeSanto. Motion
passed unanimously.

CIO Report- R. Erben-Three new members have joined the AFA and DRs were reminded to forward the names of any new
faculty so recruitment materials can be sent to them. DRs must then follow up and contact them directly.

Vice President Report-S. Stark- The Adjunct Faculty Association has not changed our representation. While the college
has merged many former departments into 8, the Adjunct Faculty Association still recognizes the department representatives
that existed prior to the most recent mergers. Our DR’s still serve in the same capacity, get the same stipends and are
eligible for priority appointments. The college does not recognize the former departments so we will use the term committee
chairs only for the purpose of dealing with the college. S. Stark attended the County Legislative Meeting to speak on behalf
of the AFA.

President Report-S. Krompier-C. Enright was thanked for organizing the Ducks Game Night. Getting the Flex Plan
reinstated was discussed. Political elections are coming up. We do not endorse candidates but allow them to publish an
article in our Vanguard. Lack of course offerings and refusal to add more were discussed. Total remote courses are not
offered anymore. Late cancellations and their impact on students were discussed. Our contract was forwarded to County

Executive B. Blakeman for approval. Concern about our budget was discussed.

Committee Reports:

Health and Safety-K. Bellafiore-The H&S Committee continues to meet. The buildings got extremely warm this summer

forcing the college to close the campus one afternoon and evening, resuming classes the next morning. New water fountains

are being installed in the PE building and the ventilation was addressed in the AHS department.

Elections-R. Tavitian-The Constitutional Amendment passed 613-46. The DRs were thanked for their assistance in getting

the required 2/3 of our electorate to vote.

New Membership-103 tickets for the LI Ducks Game were distributed and the evening was a huge success. A possible

movie night in October was discussed.

Grants-S. Stark-One grant was awarded to F. Shah of the AHS Department.

Scholarship-S. Stark-No report.

Grievances-One grievance was filed this summer in the AHS department.

New Business-None.

Old Business-None.

Good of the Order -Meetings with M. Conzatti will resume in October. The AFA cannot dispute qualifications set by a
department’s P&B. The new P&Bs in the merged departments can change them. Comments and class preferences on the
availability submissions cannot be enforced, only times along with a department’s qualifications. Everyone is reminded to
put all hours that you are available for the best chance of getting an assignment. DRs must make sure assignments were done
correctly and seniority was followed. With the merged departments, members may be able to teach in other areas if they are
qualified. DRs can also take any assignment in any discipline in their newly merged department if qualified. DRs can
contact S. Stark to verify assignments if necessary. Grievances must be reported to us immediately. The DR offices are still
available. Report any problems you encounter. If you did not get an assignment and want a seniority tick, contact S. Stark.
Check your department qualifications grid and email the chair asap if there are corrections.

Motion to adjourn. 1%-K. Bellafiore, 2"*-M. Saul. Motion passed unanimously.
Meeting adjourned at 10:40 am. Our next meeting is September 21, 2024.
Respectfully submitted,

Rose Tavitian

AFA Secretary



